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"MZMORANDUN FOR: ASSISTANT DIRECTOR FOR POLICY GOORDINATION
ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS

BUBJECT: Status of TRD

3

1. The surrent roorganization plan fer CIA raises the possi-
bility that TRD will be renoved from the direction and eontrol of
the two sovert offices and made & part of CIA administrative services.
It is felt that such a step would be unreal in refusing to recognize
training for these offices as an operational support., It is further
felt that the move would be detrimental to 030 and OPC in that 4t
would reduce the sffectiveness of training for their opsrations.

2, Experience has demonstrated that training is more effective
when close to operations. In fact, the improvement in training whlsh
hes been generally recognised is due in no small measure to the close
relations currently existing between TRD and the govert offices and
to the policy guidance and sperational direction which those offices
are thus able to sffect.

3, From the standpoint of TRD generally the move would be un-
wise for the following principel reasonsi

a. Operational security would be weakened by exposing
gurrent and projected 030 and OFC operations to persons other
than those who need 1o Know,

b, Operational effectiveness of TRD would be reduced
begauss

(1) the constant flew of information rogarding recent
and surrent operational experience would cease or be con-
giderably curtailed;

{2) the existing poliey of rotating instructor per-
sonnel and returning fleld officers on a regular baelis
would be impracticable; g

{(3) the release
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(3) the release to THD of highly sensitive operational
files and case histories would in all probability ceasej

(4) TRD would encounter great reluctance on the part of
the two covert offices to discuss genersl or specific opera-
tional plans;

{5) TRD would graduslly cease to be & ecentral repository
of operational techniques and {nformation and would be unable
to develop acoeptable operational doctrine; and

(6) participstion in the iraining program by specialists
and operations offizers fron the covert offices would be
greatly reduced.

A1l the above would tend to make the training prograns for
covert operations static and thus reduce their effectiveness,

6. Many training activities, such as CF instruction, speclal
tralining projects, and the sending of training materlals or in-
structors overseas, require clearance through Staff o/080. Fx-
isting close working relations with the covert offices are essential
for the efficlent performance of these activities.

4. The thorough debriefing of all returning operations officers
by TRU is one of the most effective means of testing the validity
of training and of securing the penefits of the freshest experience
in govert operations. Such returnees would be reluctant to reveal
eperational techniques to other than covert offices personnel.

‘L. The above considerations apply to all TRD activities, However,
the operational effectiveness of the individual TRP branches and ataffs
would he affscted in the following specific respectsi

&, Staff Training Branch, ThiBranch 1s responsible for
training 030 and OPC etaff personnel, Obviously, cloass direction
and guidance from the two govert offices and diract access to the
operating desks 1s essential. Any impediment io such close rela-
tions and agcess will prove detrimentsl io the training,

b, Area Training Branch, This Branch ie rsaponsible for
paranilitary training of OPC field perscnnel, OFC takes a direct
interest in, and furnishes guidance for, this training. Direct
relations ars essential for operational security and effective
training.

¢. Covert
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d. Reoords and Evaluation Steff. This Staff develops
evaluation and testing methods for TRD and performs studiss to
determine the soundness of treining, Such research must necessari-
1y include criteria of validity determined through intimate coordi-
nation with 030 and OPC, Ewaluation of general operational
qualificetions of personnel in training can be wslid only if based
on & flexible and currently practical training program, and this
requires the closest coordination with operations. In addition,
the very much needed program of re-appraleing the qualifications
and long-term capabilities of operations officers in the light of
‘their training end field performance, and of applying the resultant
eonclusions, will be pessible and effsctive only through the
closest cooperation between TRD and the covert offices,

¢, Training Materials S5taff., This Staff is responsible for
instructional support, including graphic aids, intelligence ma~
terials and library service. It maintsins direct contact with
the support snd operating staffs of 030 and OPC for the procure-
ment and coordination of training materials and dostrine, The
impoaition of sevaral levels of aduinistration between T™S and
its acurces would complicate its support functions and slow ita
procursnent,

f. Asseesment Staff, This Staff perforus paychological
assesament of operational personnel, Since assessment can only
be made in relation to the individesl's projected asslgnment,
it can be valid enly when the needs, objectives and sxperience
of the operational divisions are readily available,

g. 38pecial
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8» Speclal Projects Staff, This Stalf is responsible for
planning special projects to meet unusual training requirements
of 080 and OPC, In all cases special projects training cone
stitutes an integral part of a specific operation and a classi-
fication of Top Secret is generally involved, In many cases,
such as those involving offioclals of foreign intelligence services,
the training itself becones a covert operation of mn extremely
sensitive and delicate nature, The satisfactory fulfillment of
these speclal training requirements would be made difficult if
not imposaible should TRD be removed from the control of the
govert offices and designated an administrative service,

5. It le felt that the above considerations make it clear that
training for covert operations will be moat realistic and effective
only if treated as an integrsl part of such operations, In the position
of an administrative service, such training canmot fulfill its true
function of operational support.

6. Therefore, it is strongly recommended as imperative that TRD
continue under the control of 050 and OPC for policy guidance and
operational direction,

Chief, TRD
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